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 OVERCOMING INITIAL HURDLE  - COMMUNICATION & 
INFORMATION 
 

 QUARTERLY EXECUTIVE COMMITTEE MEETINGS 
 
 
  EXECUTIVE LEADERSHIP  
 

 
 
 
 

 
 

 PRICE GREGORY MEETS LESSONS 
LEARNED REPOSITORY 
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 DESIGNATED SUBMITTER 
 
 
 PROCEDURES FOR SUBMITTALS  
 

 
 CONTINUED COMMUNICATION 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

CONCEPT TO CONCRETE – KEY 
FACTORS 
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 HAND IN HAND WITH PRICE GREGORY SAFETY 
CULTURE 
 

 INCREASED INVOLVEMENT AND CONTINUED SUPPORT 
FROM ALL LEVELS OF MANAGEMENT 
 

 PRICE GREGORY ALASKA  &  CONAM CONSTRUCTION –  
LESSONS LEARNED REPOSITORY 
 

 A WELCOMED ADDED STEP TO OUR REVIEW PROCESS 
 
 
 
 
 
 
 
 
 
 

VALUE 
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RESULTS  

Price Gregory LLR Statistics 
  Total 2015 2016 
No. of  Submittals As of  9/2016 14 9 5 

Categories 2015 2016 
Off-road/Excavation Equipment 1   
Quality of  Materials 1   
Transportation 1   
Pipeline Components (valves, 
hoses, meters, etc.) 1 3 
Walking/working surfaces; stairs 2   
Portable Equipment (welders, 
tampers, etc.) 2   
Hand Tools 1   
Hazard Identification   2 
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